1. || HacraBeH mpeameTt INPOEKTEH MEHAIIMEHT
2. | IIndgpa sUNMICoN08
3. || Crymucka mporpama HHdycmpucko uHiceHepcmaeo u MeHayumeHm
4. | HuBo Tpem yuxayc Ha cmyouu
5. | Akagemcka roguHa / 1200uHa /1 u 2 cemecmap Bpoj Ha EKTC 6
ceMecTap KPEeauTH:
6. | HactaBHUK: IIpod. a-p Banuo {loHnes
7. | IIpexycJioB: Hema
8. [ Ilesin Ha mpeaMeTHaTa MporpamMa (KOMIIETEHITUH):
Iesn Ha Ipe;MeTOT IIPe/iCTaByBa BOBeyBamhe Ha IIPOEKTeH HAUWH HA OpraHu3anyja u pasMUcIyBame Kaj
CTYJIEHTUTE KOU BO paOOTHHOT BEK Ke ce cpeKaBaar co MpobJieMaTHKaTa Ha IPOEKTHOTO PaboTebe.
CosJiastyBarse Ha IPUHIUIIUTE HA MPOEKTHUOT MEHATIMEHT U (3all03HaBambe CO IIOMOII Ha) IPOTPAaMCKHOT
maketr MC ITpojernr.
AHanmn3sa, ompe/iesiyBarke Ha MOJIEN U pelllaBarhe Ha MeHAIepCKU MpobJieMu co ocebeH aKIeHT:
- MPEXXHO IUIaHUPAhe
- MEHAIIMEeHT Ha pecypCcH Ha IIPOeKT
- MEHAIIMEHT Ha TPOIIOLUTE Ha ITPOEKT
9. || CoapkuHa Ha IpeIMeTOT:
ITouM 3a BasKHOCTA Ha YIIpAaBYBamweTO co mpoekture. I[loumu u nedpunnnum. [Ipoekt, 06eM Ha TPOEKT,
OTpaHHUYyBarba, KOMyHUKAIM]a, IVIAHUPAahe, U3BPIIYyBalbe M KOHTPOJIA HA ITPOEKTOT. YCIeX Ha IPOEKTOT,
pecypcH Ha IIPEKTOT, CTPaTeryja Ha IPOeKTOT, KBAJIUTET ¥ KOHTPOJIA.
10.|| MeToau Ha yuewe:
IIpenaBama Moip>KaHM O IPE3EHTAINH IIPEKY CJIajJ0OBU, NHTEPAKTUBHMU IIpeJlaBarba, BesKOU, THMCKa
paboTa, cTyauja Ha cy4aj, TOCTHH Ha IpejiaBaiba, caMOCTOjHaTa u3paboTka 1 oA0paHa Ha ITPOEKTHA
33/1a4a, yJee BO eJIEKTPOHCKO ONKPYKyBame (hopyMu, KOHCYJITAIIHH).
11. | Bkynien pacnoJioxkus ¢poHJ Ha BpeMe 6 EKTC x 30 caamu = 180 caamu
12.|| Pacnpegesoa Ha pacnoJIO:KHMBOTO BpeMe 30 +30 + 120 =180 caamu
®opmu HacraBHU | 12.1 | IIpedasawa - meopemcka Hacmasa (15 Hedeau no 2 4) 30 uacosu
AKTUBHOCTH | 12.2 | Jlabopamopucku sexcou, cemuHapu, mumcka paboma 30 yacosu
JApyru popmu Ha | 12.3 | IIpoexkmHu aKMuUBHOCMU; CeMUHAPCKU pabomu; 120 uacosu
AKTUBHOCTH domMawHu 3adavu; camMoCmojHO Yyuere
13.]| OuenyBame | 50 + 40 + 10 = 100 60da
13.1. | Tecm 50 600a
13.2. | Cemunapcka paboma / npoexm (npesenmauyuja nucmeHa u ycHa) 40 600a
13.3. | AxmusHocm u yuecmaeo 10 600a
OueHku: 00 50 600a 5 (nem) (F)
00 51 0o 60 600a 6 (wecm) (E)
00 61 do 70 600a 7 (cedym) (D)
00 71 0o 80 600a 8 (ocym) (C)
00 81 do 90 600a 9 (desem) (B)
Had 9o 60da 10 (decem) (A)
14.|| YcoroB 3a mornuc u popMaieH HCITUT Peasrusupanu akmueHocmu 13.2
15. | Ja3uk Ha U3BeAyBamkE€ HA HACTABATA Maxedoncku
16.] MeToxa Ha ciieie-€ HAa KBAJIUTETOT MexaHusmu Ha UHMepHa esalyayuja u aHKkemu
17. | JInreparypa
3ao/IKUTETHA JINTEPaTypa
Aemop Hacaoe Hzdasau TI'oduna
1. | Harold Kerzner Project Management: A Systems Wiley 2009
Approach to Planning, Scheduling and
Controlling
2. | Harold Kerzner Project Management Case Studies Wiley 2009
JANOJHUTEJTHA IuTeparypa
Aemop Hacaoe Hzdasau TI'oduna
1. | Jim Highsmith Agile Project Management: Creating Addison- 2009
Innovative Products Wesley Profe
2. | Quentin W. Fleming, Joel M. | Earned Value Project Management Project 2006
Koppelman Management




